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Our Core Functions…

Permit 
Pollution 
Sources

Enforce 
When 

Needed

Provide 
Citizen’s 

Support & 
Outreach

Monitor 
Our Air & 

Water 
Quality

Provide 
Compliance
Assistance



▪Petroleum Cleanup Program (FDEP - 1987)

▪Storage Tanks Compliance Program (FDEP - 1989)

▪Minor Source Industrial Air Permits (FDEP - 1993)

▪Asbestos Notification & Inspection Program (FDEP - 1993)

▪Title V Major Source Industrial Air Pollution Permits (FDEP - 1995)

▪Domestic WW Facility Permits (FDEP - 1995)

▪Domestic WW Collection/Transmission Permits (FDEP - 1995)

▪Approval of COC for Collection/Transmission Permits (FDEP - 1995)

▪Industrial Wastewater Facility Permits (FDEP - 2000)

▪Brownfields Site Development (FDEP - 2004) 

▪Mangrove Trimming Permits (FDEP - 2006)

▪Professional Mangrove Trimmer Authorization (FDEP - 2006)

▪Port Tampa Bay Minor Work Permits (TPA - 2009)

▪Single Family Home & Coastal Activities  - ERP (FDEP - 2011)

▪Non-Agricultural Land Open Burning (FDACS – 2012)

▪Army Corp Minor Work Authorizations (ACOE - 2013)

MAJOR LOCAL

AND STATE

PROGRAMS

DELEGATED TO

EPC

(Year delegation assumed) 
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◼ Permits & 
Exemptions

◼ Compliance 
Assurance

…provides local standards for environmental protection, maintenance, 
and utilization of wetlands and other 
surface waters.

Andy,
Wetlands 
Director

Delegations & Programs:



Wetlands Division Permits and Reviews
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New Submittals Received August 1st – July 31st

Review/
Permit Type

Number
Issued

Development 

Services

860

Delineations 295

Mangroves 82

Miscellaneous 222

Mitigation 39

Port Authority 477

Total 1975

2020 Permits Issued & 

Reviews Completed 

90% Increase 
Since 2011



Wetland Impacts & Mitigation 
8/1/2019 to 7/31/2020
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39 Total Projects Authorized for 
Wetland Impacts & Mitigation

Acres of Wetland Impacts 
Requested vs. Approved

(Permits Issued)
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Conservation Easements 

204.27

28.35
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232.62 Total Acres of 
Conservation Easements

Conservation Easements 
Required & Voluntary 

8/1/2019 to 7/31/2020

Required Voluntary

Since 2014 EPC Wetlands has 
received 530 acres of CEs

Mitigation/CE site 1287



One-Stop Permitting
A Transformational Efficiency

Previously
(Up to 4 submittals to 4 separate agencies)

Today
(1 Application = 1 Permit)
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…responsible for protecting the environment and 

the health and safety of the public as they relate to 
air quality.

Delegations & 
Programs:

• Compliance

• Open Burning• Permitting

• Noise• Asbestos

Garrett & Chris, 
Monitoring

Lora, 

Permitting

Sterlin,
Air Director

• Monitoring

Fine particle monitor



Meeting All Federal Air Quality 
Standards

OZONE (O3) Nitrogen Dioxide (NO2)

PARTICULATE MATTER 
(PM)

LEAD (Pb)

Carbon Monoxide (CO) Sulfur Dioxide (SO2)

Nervous system toxicant

Is a pollutant at ground level

Lung irritant

Causes adverse respiratory effects

Formed from inefficient combustion

EPA’s Criteria Pollutants

Very fine 
dust
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Industrial Air Compliance 
& Permitting

100%
State commitments met for FY20

36
Construction permits completed, 

averaging 27 processing days

236
Number of delegated permitted 

facilities

551
Industrial reports reviewed 

to date

65
Total permits issued to date

Sahand, 
Compliance

Lora, 

Permitting



Air Division’s Field 
Responses to Our Citizens

◼ Investigate air pollution 
complaints

◼ Respond to noise complaints

Rigoberto, 
Asbestos`

◼ Conduct asbestos compliance 

inspections on behalf of DEP

◼ Issue burning authorizations 

Joan, 
Noise
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◼ Petroleum

◼ Storage Tank 
compliance

◼ Brownfields  

Delegations & 
Programs:

Hooshang,
Waste  Director

…responsible for the proper management and control of 
solid and hazardous waste through either appropriate 
disposal or recycling.

◼ Solid & Hazardous 
Waste

◼ Small Quantity 
Generator (SQG)
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PERCENT OF FACILITIES FOUND IN COMPLIANCE

SMALL QUANTITY GENERATOR HAZARDOUS

WASTE PROGRAM (SQG)
Total registered facilities, with 20% inspected annually 

16,232

Automotive Repair

Manufacturing · Fabricators · Electroplaters

Retail · Department Stores · Automotive · Big Box Stores 

Services · HVAC · Painting · Electronics Repair · Salons

Medical · Dentists · Physicians · Veterinarians · Pharmacies

Kelly, 
SQG



STORAGE TANK COMPLIANCE AND

PETROLEUM CLEANUP PROGRAMS

768
Sites remain in various phases of petroleum 

cleanup

761
Tanks compliance inspections performed to 

date in State FY2020

1642
Contaminated site cleanup/closures since 

Cleanup Program inception 

EPC manages both of these State programs in 
Hillsborough County and in Manatee County

Underground Storage Tank 

System



OLD LANDFILL REDEVELOPMENT AND

BROWNFIELDS REDEVELOPMENT PROGRAMS
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LIBERTY TAMPA FORMER JAI ALAI

Pre-redevelopment Post-redevelopment

PROPERTY VALUE CHANGE THROUGH REDEVELOPMENT

CORNERSTONE PLAZA REDEVELOPMENT PROJECT

Liberty Tampa/Madison Park

Former Tampa Jai-Alai
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 …protects, restores, and enhances surface and 

groundwater quality 

▪ Domestic & Industrial 

Wastewater 

▪ Laboratory Services

▪ Artificial Reef

▪ Biological 

Monitoring

▪ Water Monitoring

▪ Seagrass 

Management

Sam,
Water 
Director

Delegations & 
Programs:

Ed,
Wastewater

Marsha, 
Recent  
Retiree



BAY SEGMENT

REPORT CARD



BAY SEGMENT

REPORT CARD

Water Monitoring

Brett,
Monitoring



WATER QUALITY INDEX (WQI) 
TRENDS

Ethan,
Scientist



TRIBUTARY QUALITY

Mike,
Scientist



2020 EPC Pollution 
Recovery Fund
Project Locations 

MacDill Air Force Base
Living Shoreline

Ignacio Haya Park
Living Shoreline

Audubon Sanctuary 
Invasive Tree Removal

McKay Bay South 
Oyster Reef

Community Construction
Project

Small Farms for 
Clean Water
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…provides support to our four operational 
divisions, and information and services to 
the public. 

Elaine,
Director
Administration

Rick,
General 
Counsel

Mary, 
Reception

Mary G., 
Finance

◼ Outreach 

◼ Technology

◼ Finance

◼ HR

Monica, HR

Demetri, 
Information 

Systems



…on the EPC
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• Developed policies /protocols to meet all CDC 

Guidelines

• Required use of personal protection equipment (PPE) 

for all staff (mask, barriers, gloves, etc.)

• Unanticipated purchases (information systems, PPE, 

etc.) 

• Implemented remote/virtual work practices 

(electronic communication, paperless)

• Temporarily suspended all routine water monitoring, 

lab activities (resumed operations in June)

Megan,
Lab

Paula,
Mgr.
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▪ Developed and implemented 
alternative inspection 
methods in SQG Program

▪ During the State of 
Emergency, Florida actually 
experienced short-term air 
quality improvements

▪ Maintained core functions 
with minimal interruption

Courtesy of NASA Imagery 



2019 Expenditures

Outside 
Funding

General 
Fund

End of the Year Bottom Line

Under Budget in General Fund

(in $1,000’s)

49%51%

EPC’s Fiscal Responsibility 
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EPC Diversity

51%49%

Staff Gender  Breakdown 

FemaleMale

5%

10%

17%

68%

AGENCY WIDE EEO CLASS 
SEPT 2020

Asian

Black

Hispanic

White
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Allanna, 
US Army

Chris,
US Navy

Cedric,
US Marine Corps

Charles, 
US Marine Corps

Garrett, 
US Marine Corps

Chantelle, 
US Air Force

Ron, 
US Air Force

Yadi,    
US Army

Carlos, 
US Air Force

Justin, 
US Army



EPC Division Agency Program Name Audit Type

Water
Wales Scientific Solutions for the 

Florida Department of Health
Water Division Chemistry Laboratory NELAC Institute Certification

Water Florida Department of Health Water Division Chemistry Laboratory Laboratory Testing Accuracy

Water Environmental Protection Agency National Air Toxics Trending Stations Proficiency Testing

Water Battelle for USEPA Water Division Chemistry Laboratory Proficiency Testing

Air
Department of Environmental 

Protection
State and Local Air Monitoring Stations Network Instrument Performance Audits (31)

Air
Department of Environmental 

Protection
Permitting Program Program Audit

Air Environmental Protection Agency State and Local Air Monitoring Stations Network Technical Systems Audit

Wetlands Army Corps of Engineers State Programmatic General Permit (SPGP) Permit writing, compliance and enforcement activities

Wetlands Hillsborough County Development Services Permitting Comments/Reviews

Wetlands
Department of Environmental 

Protection
ERP-Single Family Delegation Permit writing, compliance and enforcement activities

Waste
Hillsborough County Clerk of the 

Circuit Court
Petroleum Cleanup Program Program Audit

Waste
Florida Departement of 

Environmental Protection
Petroleum Cleanup Program Monthly Program Audit (12)

Waste
Florida Departement of 

Environmental Protection
Brownfields Redevelopment Program Program AuditF
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…responding to our citizens
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109
▪ Total complaints: 1,410

▪ 3-Day response time 

met: 96%

▪ Timely closure 99.8%



Core 
Function

Measure

Pre-
Sterling 

Year 
(2009)

2018 2019
2020
(YTD)

2020
Goal

Permitting 

Average Time  to Issue an 
Intent for State 
Construction Permits 

Average Time to Issue an 
Intent for Tampa Port 
Authority Permits 

Average Time EPC Permits 
were In-house

57 days

56 days

21 days

16 days

50 days

26 days

19 days

51 days

34 days

28 days

56 days

35 days

Less Than
or Equal to

30 days

Less Than
or Equal to

60 days

Less Than
or Equal to

30 days

Compliance
Timely Resolution of 
Lower Level 
Non-Compliance Cases

92% 95% 92% 97%
Greater Than
or Equal to

90%

Environmental 
Complaints

Timely Initiation of 
Investigation

99%
in 5 Days

98%
in 3 Days

96%
in 3 Days

96%
in 3 Days

Greater Than
or Equal to

90%
in 3 Days

Enforcement
Timely Initiation of 
Enforcement

73% 93% 92% 95%
Greater Than
or Equal to

90%F
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Building Resilient 
Future

TOGETHER!

Community Engagement
Toolkit Discussion  

Solar Co-op Contractor 
Selection Committee

Sustainable
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◼ Began in 2018

◼ Benefits:

– Costs savings of paper

– Digital files are easily accessible

– Digital file sharing allows multiple users at the 
same time

– Provides enhanced security – paper files can 
be destroyed

– Reduces our overall environmental impact
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Rhonda,
Water

…Agency Paperless Initiative 
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Feedback Groups

Environmental Feedback Group

Business Feedback Group



OUTREACH
Pre-COVID

Solar Co-Op Info Session American Wetlands Month

Adopt-A-Road Cleanup Love Hillsborough



OUTREACH
During COVID
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It’s an

Earth-day Birth-day!

Courtney Sims
Bloomingdale HS

Zarria Washington
Blake HS

Jolina Jasperson
Blake HS



Philanthropic 
Committee 

Work

RCMA Toys

Hurricane Dorian’s 
Destruction – Grand Bahamas



Terrell 
Sessums
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Tampa Downtown Partnership     

Urban Excellence Award

Strawberry Festival Lunch Strawberry Festival Parade

Love Hillsborough
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toastmasters

Yes! Fair

USF Engineering Expo

Governor’s Luncheon



Terrell 
Sessums
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Thanksgiving Luncheon

Rick Tschantz’s recognition 

Florida Association of Counties’ 

Legislative Day

Rick Tschantz’s Retirement event



In Memoriam



Kent Bailey
1950 - 2020



Dena Gross-Leavengood
1954 - 2019



Thomas Terrell Sessums
1930 – 2020



• Continuing to provide a safe workplace

• Developing contingencies for possible funding shortfalls

• Evolving with technological advances

• Continuing to adapt to the challenges of COVID-19 

…ahead for EPC in FY21
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Our Staff at Work…

Yadi,
Storage 
Tanks

Nita,
Scientist

Bob,
Sr. Scientist

Abbie,
Scientist

Pat,
Specialist

Gabby,
SQGAllison,

Brownfields

Austin,
SQG

Shawn,
Scientist

Beth,
Legal

Clemente & Jason,
Monitoring

Nicole,
Waste

Alain,
Permitting

Noel,
Lab



Our Board’s Support…




