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To protect our natural resources, 
environment, and quality of life in 

Hillsborough County.

Environmental excellence in a changing 
world.

Environmental stewardship, integrity, 
transparency, and accountability.



• Sterling Management Model

• Organizational Performance Excellence

• Leadership

• Strategic Planning

• Management by Fact - Measurement and Analysis

• Continuous Process Improvement

• Transparency
Dr. Garrity and Janet
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Provides local standards for environmental protection, maintenance, and 
utilization of wetlands and other surface waters.

Permits and Exemptions  - Delegations  - Compliance Assurance

Sterlin Woodard 
Division Director

Basis of Review Revisions

Division Programs

Kelly

Wetlands Staff



Review/
Permit Type

Number
Issued

Development Services 850

Delineations 390

Mangroves 60

Miscellaneous 248

Mitigation 44

Port Authority 545

Total 2137

2022 Permits Issued & 
Reviews Completed 

87% Increase 
Since 2012
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42 Total Projects Authorized for 
Wetland Impacts & Mitigation

Acres of Wetland Fill Impacts 
Requested vs. Approved

(Permits Issued)

Requested

Approved



15.45 17.34 18.93
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Completed Acres of Impacts Total Acres of Completed Mitigation

COMPLETED ACTIVITIES THIS YEAR



Required for 
Mitigation
717 acres

Non-Mitigation 
242 acres

Since 2014 EPC Wetlands has 
received 1,544 acres of CEs

That’s almost twice the size of Central 
Park in New York! 



DELEGATIONS &
PROGRAMS

 Permitting
 Open Burning

 Compliance
 Air Monitoring

Reggie Sanford
Division Director

Joan

 Noise
 Asbestos

Alan

Chris

Alan



Clemente

Paul

Air Monitoring 24/7

Amanda

Jacob

Sara

Chris

Missy
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Clemente

Cedric

PAMS 
(Photochemical Assessment Monitoring Station) 

RADON/DUST STUDY

Collaboration between EPC, 
FDOH, Hillsborough County 
Public Schools, and Mosaic 
Fertilizer.

One of two sites in Florida that will provide pollutant 
concentration data to help better understand Ozone 
formation.

Cody

Amanda

EPC Staff

EPC Staff



 Issues burning authorizations
 Conducts asbestos inspections 

on behalf of FDEP

 Responds to noise complaints
 Investigates air pollution complaints 

Cody

Olivia

Robert

Air Staff



Collin

Diana

242
Number of delegated 

permitted facilities

100%
State commitments met 

for FY22

30
Construction permits completed, 

averaging 27 processing days

675
Industrial reports 
reviewed to date

58
Total permits 
issued to date

Felipe

Noel



STATE CONTRACTED PETROLEUM CLEANUP PROGRAM

STATE CONTRACTED STORAGE TANKS COMPLIANCE PROGRAM

STATE DELEGATED BROWNFIELDS REDEVELOPMENT PROGRAM

SOLID & HAZARDOUS WASTE PERMITTING AND COMPLIANCE PROGRAM

SMALL QUANTITY GENERATOR HAZARDOUS WASTE (SQG) PROGRAM

Ensures the responsible and proper management, disposal and 
recycling of solid and hazardous waste.

Steffanie Wickham
Division Director



Approximately 670 contaminated sites remain 
in cleanup status.

Program funded via Inland Protection Trust 
Fund (ITPF).

52 contaminated sites closed/completed this 
contract year.

1,724 sites closed/completed since program 
inception.



EPC CONTINUES TO
MANAGE PROGRAMS IN
BOTH HILLSBOROUGH
COUNTY AND MANATEE
COUNTY

DURING FY 21/22 
634 COMPLIANCE
INSPECTIONS COMPLETED
AT HILLSBOROUGH COUNTY
FACILITIES

DURING FY 21/22 
COMBINED TOTAL OF
786 COMPLIANCE
INSPECTIONS PERFORMED



1966 aerial photograph

Historic Knox-Alvarez Old 
Landfill

This multi-facility 
commercial/industrial 
redevelopment project 

meshes the EPC’s Brownfields 
and Old Landfill 

Redevelopment Programs

• 76 Brownfield sites in assessment, 
cleanup, or closure phases of 
redevelopment

• $74 million dollar increase in property 
values as a result of Brownfield Site 
redevelopment

• 45 are managed solely by EPC

• EPC has approved 125 old landfill 
redevelopment projects, since its 
inception 



16,637 facilities in Hillsborough County.

20% of facilities inspected annually.

Automotive Repair · Manufacturing ·
Fabricators · Electroplaters · Retail ·
Department Stores · Automotive · Big
Box Stores · Services · HVAC · Painting
· Electronics Repair · Salons · Medical ·
Dentists · Physicians · Veterinarians ·
Pharmacies

Lauren



Protects, restores, and enhances 
surface and groundwater quality.

• Domestic & Industrial Wastewater 

• Laboratory Services

• Artificial Reef

• Biological Monitoring

• Water Monitoring

• Seagrass Management

Sam Elrabi
Division Director

Alex

Barb

Dave

Joe





• 7 projects currently open

• 3 projects county-wide

• The PRF has provided 

over $8 million in grant 

funds for over 170 

environmental projects 

since 1987



Inspection program of permitted domestic and industrial wastewater facilities
• Routine inspections ensure compliance with state rules regarding the collection, treatment, and disposal of 

treated wastewater
• 400 facility inspections completed in FY22

Nita

Joe
Daniel



Citizen response program for all incoming concerns regarding pollution of county surface 
waters, groundwaters, and water quality concerns.

• Over 350 citizen complaint investigations
• 60 Warning Notices issued
• 7 Enforcement Actions with penalties

Sampling the Bay from a citizen’s dock

Sampling Hillsborough River following a 
sewage spill  

Downtown construction runoff to the River 

Private sewage pump station overflow 
Deb

Joe



Provides support for our four operational divisions and information 
and services to the public. 

Kristian Rick Muratti
General Counsel

Andy

Savita

Anne

Elaine DeLeeuw 
Division Director
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53%47%

EPC AGENCY WIDE GENDER DATA
SEPT 2022

72 Female65 Male

4%
10%

17%

69%

EPC AGENCY WIDE EEO CLASS
SEPT 2022

Asian = 6 Black = 14 Hispanic = 23 White = 94



Outside 
Funding

General
Fund

46%54%



EPC Division Agencies Program Names Audit Types

Water
Florida Department of Health,

EPA, 
Wales Scientific

Water Division Chemistry Laboratory, 
National Air Toxics Trending Stations

Laboratory Testing Accuracy (2), 
Proficiency Testing (2), 

Laboratory Certification for FDOH

Waste Dept. of Environmental Protection, 
Hillsborough County Petroleum Cleanup Program Monthly Program Audit (12), 

Clerk Audit

Air
Dept. of Environmental Protection, 

EPA,
Federal Contract Audit

State and Local Air Monitoring Stations Network, 
Monitoring Network

Instrument Performance Audits (13), 
Lead (Pb) Quality Assurance Systems Audit (1), 

Technical Systems Audit (2), 
Instrument Performance Audits (6), 

Field Audit

Wetlands

Dept. of Environmental Protection, 
Hillsborough County,

Army Corps of Engineers,
Tampa Port Authority 

Mangrove Delegation,
ERP Single-Family Delegation,

Development Services,
State Programmatic General Permit (SPGP),

Minor Work Permits Delegation

Permit Writing, Compliance and Enforcement Activities (4), 
Permitting Comments/Reviews

Admin Clerk of the Circuit Court Payroll Annual QA/QC



Total complaints (FY to date):

1,490

3-Day response time met: 

99%

Timely closure: 

100%
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Core Function Measure Pre-Sterling 
Year (2009) 2020 2021 2022

(YTD)
2022
Goal

Permitting 

Average Time  to Issue 
an Intent for State 
Construction Permits 

Average Time to Issue 
an Intent for Tampa 
Port Authority Permits 

Average Time EPC 
Permits were In-house

57 days

56 days

21 days

28 days

56 days

36 days

23 days

58 days

34 days

26 days

42 days

32 days

Less Than
or Equal to

30 days

Less Than
or Equal to

60 days

Less Than
or Equal to

30 days

Compliance
Timely Resolution of 
Lower Level 
Non-Compliance Cases

92% 97% 93% 95%
Greater Than
or Equal to

95%

Environmental 
Complaints

Timely Initiation of 
Investigation

99%
in 5 Days

96%
in 3 Days

97%
in 3 Days

98%
in 3 Days

Greater Than
or Equal to

90%
in 3 Days

Enforcement Timely Initiation of 
Enforcement 73% 98% 98% 100%

Greater Than
or Equal to

90%



Jason

Michelle



Commissioner Kemp, Dr. Garrity, EPC Staff, & SUN Partners

Michelle





CEQ
TOUR & ROUNDTABLE
DISCUSSION

CEQ Chair Brenda Mallory, Congresswoman Kathy Castor, Commissioner Myers, & EPC Staff 



EPC ENGINEERING AND SCIENCE EXPO

USF ENGINEERING EXPOARBOR DAY

Janet

Kelly

REGIONAL STEM FAIR

Mary

FRESH FROM FLORIDA AG EVENT

Lora

NATURE’S CLASSROOM OPEN HOUSE

Clint

EPC Staff



ECOFEST FLORIDA TAXWATCH CITIZEN INSTITUTE HILLSBOROUGH 100 
CONSERVATION CHALLENGE

Janet

Mary               Nita                Beth         Dave Jeff     Janet   Commissioner Smith  Elaine   Ed

Commissioner Cohen and EPC Staff

Janet                   Commissioner Overman

Janet



Commissioner Myers

Janet

Gerry

Wetlands Staff

Photo Courtesy TBT 

Kenly Townhall Meeting



Commissioner Smith,  Congresswoman Castor, and Janet Commissioner Myers, Janet, Reggie, and HCSO 



EPC’S 21ST ANNUAL ENVIRONMENTAL PHOTO CONTEST

1st

2nd 3rd3rd

Katelyn Adams | Armwood Ava Whalen | Gaither 

Eli Lopez-Miralles| Blake Ella Ousley | Blake Morgan Collins | Blake 

1st



#EPCCares

Dave

Emily

Savita

Rachel



EPC  Staff, PRC Staff, 
and Hooshang Boostani Hooshang Boostani and Hoo Boo



Reggie 
Sanford
32 Years

Tom Ash 
35 Years

Sheila Luce
33 Years

Margaret Hager-Shrieves 
24 Years

Paula Noblitt
20 Years



• Remaining competitive for retention and recruitment

• Environmental strains from population and industry growth

• Balancing environmental protection with sustainable development

• Meeting the demands for increasing workload

• Evolving with technological advances



• Increased efficiencies, but increased workload

• Performance measures show improvements, but still above goal

• Historical staff reduction while County population grows

• Institutional knowledge loss due to retirements and staff departures

• Technology/databases require increased IT applications

100

120

140

160

180

200

00 03 06 09 12 15 18 21

St
af

fin
g 

(F
TE

s)

Fiscal Year

EPC Staffing



Jason

Clemente

Daniel



Ken Hagan

Kimberly 
Overman

Chair
Mariella Smith

Stacy White

Harry 
Cohen

Gwen 
Myers

Vice-Chair
Pat Kemp
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